Management of
the Project

2"d annual online meeting
15t of June 2020
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v’ 1st annual meeting in Prague (end of May 2019)
v Amendment (signed on 8.11.2019)

v Submission of the PR1 (30.12.2019) and review meeting in Brussels
(22.01.2020)

v New person involved at WSU (26.03.2020)
v One change of the GA members (PROBIO)
v’ Task leaders appointed

v’ Six meetings of the Executive Board
v Four 3m reports submitted to the PO
v Day to day operations, partners‘ support and communication with PO

v Risk mitigation: COVID-19
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» Re-submission of the PR1

» Amendment: legal issues, changes in DoA, Covid-19

» New 6m interim financial reports for P1-P23
> 1.11.2019 — 30.4.2020 by July 15t 2020
» 1.5.2020 — 31.10.2020 by December 15t 2020
> 1.11.2020 — 30.4.2021 by May 20t 2021

» 3m narrative reports to the PO (template provided)
» each partner sends a report to WP1-8 leaders

» next report coverage: April 15t to June 30t 2020

» Day to day operations, partners’ support, communication to PO
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The formal notification provides a summary overview of the key activities
impacted by the outbreak of COVID-19.

--- Message sent also via the Communication Centre of the Funding and
Tenders Portal ---

Dear Vladimir,

Thank you for the formal notification activating Art. 51 and force majeure of
01/05/2020. The situation described is indeed considered a situation of ‘force
majeure’ as it relates to an extraordinary and unforeseeable situation beyond
your control, which prevents the consortium to fulfil some of the obligations
under the grant agreement.

You are reminded that the consortium must take all the necessary measures to
limit any damage due to the force majeure and do their best to resume
implementation of the affected activities as soon as possible.
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- the ultimate decision-making body

of the consortium

»1 representative for each partner (check the

Consortium Agreement)

»Members should be present or represented at any
meeting!

»Always report changes in written to the Co-

ordinator
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Co-ordinator: Vladimir-KIS
Deputy Co-ordinator: Paul-UNEW
Genetic Recourses Manager: Heinrich-BOKU

Project Manager: Antoaneta-KIS
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- the supervisory body for the execution of

the Project

»Members:
» Vladimir (Co-ordinator, KIS)
» Paul (Deputy co-ordinator, UNEW)

» WP leaders (Pavol-NPPC, Heinrich-BOKU, Peter-KIS,
Kristina-IFVC, Dagmar-CRI, Werner-NATUR, Mario-UNITUS,
Antoaneta-KIS, Vladimir-KIS)

»Regular meetings
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— ldentifies and considers IP issues

as they arise

»Members: Vladimir-KIS, Paul-UNEW, Helena-KIS,
Heinrich-BOKU, Max-SEC, Pavel-SEL

»Publications!
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— provides independent

Input and review Iinto the project

»Members:
» Monika Messmer (LIVESEED)
» Ferdinando Branca (BRESOV)
» Carlo Leifert (SCU, Australia)

» Bogdan Stepec (Co-operative Union of Slovenia, COPA-
COCEGA)
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Useful info

Funding & Tenders Portal: https://ec.europa.eu/info/funding-

tenders/opportunities/portal/screen/home

Intranet: http://ecobreed.eu/intranet/

Annotated Model Grant Agreement (AMGA):.
https://ec.europa.eu/research/participants/data/ref/h2020/grants

manual/amga
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(n) d e O d | I n e (From: Dead + Line)

PRONUNCIATION:
/['ded.lazn/ yk ['ded.lain/ys

DEFINITION:

1. (n.) The point in time at which something must be completed. (December 31 is the deadline for applications)
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Thank you for your attention




